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Atelier sur :
La coordination au sein des systemes statistiques
nationaux

French Speaking Countries



1a. Quels sont les principaux défis et obstacles a la bonne
coordination du systeme statistique national ?

* Lack of resources for the coordination of the system, most of the resources
are vested in the production

* Institutional positioning and authority of the National Statistical Office, lack
of “power” of the Chief Statistician; reporting to President and Prime
Minister

e Statistical coordination is not considered as a priority, silos governmental
management

* Fragmented system with different reporting lines which does not facilitate
the coordination of the system

 New statistical domains such as environment statistics, or related to the
SDGs and the new data ecosystem (data and actors)



1b. Quels sont les principaux défis et obstacles a la bonne
coordination du systeme statistique national ?

* Lack of appropriate legal framework not adapted to the new data
ecosystem



2. D'apres votre expérience, quels pourraient étre les
principaux impacts d'une coordination mal assurée du
systeme statistique national ?

* Waste of resources, eventually with the risk that many organizations
producing the same statistics and indicators (overlap) and sometimes
sometimes gap

 Weak comparability and consistency of results (quality) produced by
the system

* Increased burden on respondents and heavy administrative
procedures

* Trust in the system and the products and services not supporting a
culture of evidence-based decision making based on trusted data and
statistics

* No data sharing between the members of the national statistical
system



3a. Comment pourrions-nous contribuer aux niveaux
mondial, régional et national a la coordination des
systemes statistiques nationaux ? Pouvez vous nous
faire part d'un ou deux exemples de réussite ?

* (Mali) repository of metadata and concepts to be used by all
producers of official statistics in particular for large surveys

e Set-up and reinforcing the role and tasks of the Statistical Council;
often not very active

 Official statistics branding and certifying

e (Mali and Algeria) National and centralized programmes and resource
pooling

e (Morocco) Constant and wide dialogue between producers and users
of statistics; improved statistical literacy of users



3b. Comment pourrions-nous contribuer aux niveaux
mondial, régional et national a la coordination des
systemes statistiques nationaux ? Pouvez vous nous
faire part d'un ou deux exemples de réussite ?

* Reqular reviews of the national statistical system; and outcome
integrated into the NSDS

* Improve the authority and status of the national statistical office and
the chief statistician

e (Algeria) Embrace international initiatives such as the SDGs and the
African Agenda 2063 and reflect this in the national organization and
dialogue between the different sectors and the national statistical
office (Inter-sectoral Committee)



3c. Comment pourrions-nous contribuer aux niveaux
mondial, régional et national a la coordination des
systemes statistiques nationaux ? Pouvez vous nous
faire part d'un ou deux exemples de réussite ?

* International organizations (Programmes) not designing and
implementing capacity building activities through or at least
informing the national statistical office



4. Outre un cadre juridique solide, quelles pourraient étre
les "recettes” permettant d'améliorer l'intendance des
données et de toucher la communauté nationale des
données dans son ensemble? Pouvez vous nous faire
part d'un ou deux exemples de réussite ?

* Organized at national level the Word Data Forum: National Data
Forum with when relevant specific thematic (to be proposed by
international organization)

* (Mali) Communication, advocacy and awareness campaigns
organized in relation with the national/regional statistics day(s)

* Regular dialogue and promotion of official statistics guidelines,
concepts, methodology and technology to be used by data ecosystem

(interoperability)
 Win-Win relationship and understand the need of the private sector



